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KEY FIGURES 2020 
 
 

  2020 2019  Change 

     

Outstanding shares (at CHF 0.50 par value each)  пнΩтллΩллл пнΩтллΩллл - 

Share capital at nominal value (ISIN CH0460027110) CHF нмΩорлΩллл нмΩорлΩл00 - 

     

Total assets CHF млпΩрслΩмно мммΩумфΩлпо - 6.5 % 

Total liabilities CHF нмΩртрΩунс отΩомпΩфрс - 42.2 % 

     

Current assets CHF пΩтслΩутл нΩоунΩуло + 99.8 % 
     

Equity attributable to shareholders CHF оуΩффрΩуом нрΩурпΩорл + 50.8 % 

Unused equity and convertible commitment CHF псΩрллΩллл - - 

     

     

Net profit CHF мтΩннлΩмсл рΩну5Ωофс + 225.8 % 

     

     

Equity per share CHF 0.91 0.61 + 49.2 % 

     

Return on Equity % 20.8 7.1 + 192.9 % 

     

Equity ratio (attributable to shareholders) % 37.3 23.1 + 61.3 % 

     

Share price as of December 31 CHF 2.16 0.94 + 129.8 % 

Profit per share (non-diluted) CHF 0.42 0.13 + 219.6 % 

     

Price-to-earnings ratio (P/E ratio)  5.2 7.2 - 30.8 % 

     

     

Research analyst Alphavalue BUY recommendation CHF 12.60 - - 

Alphavalue credit rating  BBB - - 
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LETTER TO THE SHAREHOLDERS 
 

 
Ladies and Gentlemen, 
dear shareholders, 

 
It is with the greatest pleasure that I announce the activities and successes 
for 2020. This has been one of the most interesting periods in the company's 
history. Despite some economic disruption caused by the coronavirus pan-
demic, Blackstone Resources achieved some significant successes and passed 
some major milestones. 
 
hǳǊ Ǿƛǎƛƻƴ ƛǎ ǎǘƛƭƭ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜ ǿƻǊƭŘΩǎ Ƴƻǎǘ ǎǳǎǘŀƛƴŀōƭŜ ōŀǘǘŜǊƛŜǎ ǘƻ ǘƘŜ 
electric industry. We believe that zero emissions and the decarbonisation of 

the world is within reach with advanced battery technologies as a major element among other complement-
ing strategies needed. Everyone should care about the carbon footprint of the battery supply chain and we 
are committed to a carbon neutral and sustainable future. 
 
We need to be able to store renewable energy at reasonable prices, so we can make it abundant and sustain-
able in the future. This is where battery storage becomes essential. We are already seeing rising demand and 
supply constraints in the battery production and the metal mining industry to produce the necessary re-
sources. At present, this is predominantly being driven by the emergence of infrastructure batteries demands 
and electric vehicles needed besides laptops and mobile phones.  
 
Highlights of 2020 
Blackstone Resources delivered strong performance during 2020. A net profit of CHF 17.2 million was rec-
orded, following the sale of some core mining interests, which increased profits by CHF 11.9 million versus 
the previous year. This resulted in a profit of CHF 0.42 per share versus CHF 0.13 from the previous year, 
representing a triple increase. The PE Ratio (price-earnings ratio) stood at approx. 5 times for the year ended 
2020. The equity attributable to shareholders in 2020 is CHF 38.9 million, an increase of CHF 13.3 million or 
51% from CHF 25.9 million from the previous year. 
 
Battery tech metals delivered mixed results during the last 12-month period and were highly dependent on 
the short-term supply and demand backdrop for each metal. 
 
Nonetheless, all these metals are supported by robust demand fundamentals, which point to a sharp increase 
in prices over the next 10 years, especially for Lithium, where we have invested heavily.  Nevertheless, every 
battery metal is supported by a huge structural trend for all battery tech, driven by the emergence of the 
electric vehicle and the infrastructure needed to manufacture batteries. 
 
Demand will not be able to meet supply. We therefore expect a substantial long-term increase in the price of 
battery metals and the share price of listed companies that have invested in battery metals.  
 
The coronavirus pandemic has also accelerated the technological trend towards battery technology and the 
electrification of our global road networks.  
 
This year has been a vindication of our vision: 
 

A cleaner and greener world thanks to better and sustainable battery technology. 
 
There is now finally considerable investor interest in battery materials and battery technology, which has 
increased significantly in 2020 and has been reflected in the significant appreciation of BlŀŎƪǎǘƻƴŜΩǎ ǎƘŀre 
price around CHF 4.00 in mid-April 2021. There has been a significant increase not only in our share price but 
also in the volumes of our shares trading on the SIX Swiss Exchange. 
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The coronavirus pandemic ushered in a significant amount of technological change and accelerated the pace 
of digitalisation. Companies have become nimbler and have adapted to operate seamlessly across borders 
through digital technology ς Blackstone has been one of these companies. 
Consequently, investors are paying far more attention to the new technological Industry 4.0 economy that is 
emerging and which Blackstone is very much part of.  
 
Blackstone Resources is structured into three separate divisions: battery technology, battery metals and cash-
flow assets. Below is a quick summary of how each of these areas performed during 2020. 
 
Battery Technology 
For many years, Blackstone Resources has invested heavily in researching and developing the next generation 
of battery technology with research institutions and now through its German subsidiary Blackstone Technol-
ogy GmbH. The company has patented 3D-printing technology and the solid-state technology that allows it 
to produce batteries in a variety of different form factors and at much higher energy densities. The objective 
with this technology is to significantly increase the efficiency of batteries, which will lower its costs substan-
ǘƛŀƭƭȅΦ ¢Ƙƛǎ ǿƛƭƭ ŀŎŎŜƭŜǊŀǘŜ ǘƘŜ ǘƻŘŀȅΩǎ ǎǘǊǳŎǘǳǊŀƭ ǘǊŜƴŘ ǘƻǿŀǊŘǎ Ƴŀǎǎ ōŀǘǘŜǊȅ ǎǘƻǊŀƎŜΣ ŜƭŜŎǘǊƛŎ ǾŜƘƛŎƭŜǎΣ ŀƴŘ 
decarbonisation of our global economy. 
 
Major achievement made in battery technology 
During 2020, a number of significant milestones for the first phase of research programme were passed by 
Blackstone Technology. The company completed its research and analysis on mass producing the next gener-
ation of batteries, which uses patent its 3D-printed technology and an environmentally friendly water-based 
electrolyte that is non-flammable and non-toxic.  
 
This new type of battery was produced in a small series to deliver approx. 20 percent higher energy density 
at cheaper production and investments costs. This new achievement has been presented at our Blackstone 
battery days. It is achieved by using our Blackstone thick layer technology©. This technology shows an in-
crease in energy density by approx. 20% for all cathode materials in comparison to traditional lithium-ion 
batteries.  
 
Batteries were also produced in a variety of shapes and sizes using this 3D-printing technology. Depending on 
the choice of cathode material various material costs may be reduced.  
 
The electrolyte that was used by these batteries is environmentally friendly and uses a water-based binder 
system. The production of this electrolyte is completely free from pollutants and reduces overall costs in the 
long term. 
 
During the first quarter of 2021, the second phase of the project has successfully tested: 
 

The first 3D screen-printed solid-state battery cells, 
 
which will further increase energy density. 
 
We believe this represents a revolution in battery technology ς one that could double the range of electric 
vehicles in a few years. 
 
Recognition from institutions and grants won 
In December 2020, Blackstone and its partners were awarded a CHF 1.3 million grant by Swiss innovation 
agency Innosuisse as part of its project to further develop solid-state electrolytes. The grant will be used to 
finance a simulation for mass-producing 3D-printed solid-state batteries and fully develop and scale up the 
production of the solid-state electrolyte in Switzerland.   
 
As part of the European Commission's Horizon 2020, programme, Blackstone Technology and partners were 
awarded a EUR 2 million grant. Blackstone Technology is participating in Current Direct ς a research and in-
novation project that aims to electrify Europe's shipping network. Blackstone Technology was selected to be 
one of the companies within a consortium of 12 other partners to tackle this challenge. The company has 
been tasked with providing batteries for this project in 2022. 
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Blackstone Technology has applied for a grant from the Development Bank of Saxony and is hopeful that it 
will be successful. The development bank provides grants to small and medium-sized enterprises to support 
the development of new technological knowledge and reduce the technical and financial risk involved in re-
searching new technologies. 
During the year, numerous letters of intention were sent for delivering our batteries over the next few years.  
Requests for cooperation and joint venture were also established with various car manufacturers in different 
regions and requests for up to 40 Gwh battery capacity were also received.  
 
Technology partners 
We have established close working relationships with a number of technology partners. The Fraunhofer Soci-
ety is a German research organisation that consists of many specialised institutions spread across Germany. 
Blackstone Technology is working in close cooperation with Fraunhofer IFAM to analyse the properties and 
performance of the battery cells that Blackstone Technology produces. They are also helping to test and meas-
ure the quality and thermal properties of the batteries produced. 
 
The company is also working in close cooperation with Bern University of Applied Science (BFH). Blackstone 
Technology partnered up with this institution through innovation agency Innosuisse. The organisation is help-
ing test and optimise the company's battery production lines virtually before commencing production. 
 
EMPA is an interdisciplinary Swiss research Institute of applied material sciences and technology. Blackstone 
Technology has partnered up with this institution, which has extensive knowledge on battery chemistries and 
the ability to mass produce the next generation of batteries with solid-state electrolytes. 
 
Battery metals 
During 2020, Blackstone Resources announced the release of various exploration reports for the further de-
velopments of its three lithium projects in Chile. The technical exploration report supports Blackstone's op-
portunity to explore and further develop a number of license areas that it holds in the Antofogasta region, 
which is close to widely known lithium resources. These concessions account for approximately 8,000 hec-
tares. In May 2020, Blackstone received its technical NI 43-101 standard report for its Pajonales Project in 
Chile. 
 
In that same month, Blackstone Resources sold its investment interest in rare earths in Norway for CHF 22 
million. Blackstone will retain its mining concessions for past producing gold and silver mines, and it has a 
buyback option for these invested interests in the future. The group also has a 2% royalty agreement in place 
until 2030. 
 
First Cobalt ς a company where Blackstone Resources has an invested interest ς announced positive feasibility 
study results for their Cobalt refinery and got various finances to finish and start production of their Cobalt 
factory this year.   
 
Precious metals 
We own the majority of a gold milling plant in Peru. Prior to the coronavirus pandemic, significant progress 
had been made in bringing this gold milling plant online. However, the coronavirus pandemic hampered pro-
gress as the country came under heavy lockdown and subsequently, progress has been paused and will re-
sume in the second quarter of this years.  
 
The milling plant is intended to produce a healthy cash flow for the company and is not a major part of the 
company's operations. The purpose of the milling plant is to pay for the company's growth in its exploration 
activities for battery metals and the research and development of new battery technology. The Cashflow that 
the milling plant will provide should also serve to stabilise corporate earnings in the future. 
 
Other developments 
In January 2020, Blackstone received various buy recommendation from AlphaValue ς an independent equity 
research house that covers over 470 European stocks, split between 32 seasoned analysts. AlphaValue also 
awarded Blackstone Resources a BBB credit rating. 
 
AlphaValue has continued to upgrade its target price for Blackstone Resources as the share price has appre-
ciated owing to significant milestones past from its battery technology division Blackstone Technology. The 
current target price, based on the most recent valuation of January 18, 2021 stands at CHF 12.60.  
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Outlook for 2021 and beyond 
The coronavirus pandemic caused disruption across the globe. No region was left untouched by this event. 
Every sector was affected. However, where there is disruption, there are also new opportunities. What we 
have witnessed is an acceleration and pickup in interest for the battery technology that we are developing. 
The pandemic if anything, has acted as a catalyst and raised even greater awareness about how better battery 
technology could lead to a more sustainable world with abundant renewable energy. 
 
The long-term fundamentals that support the battery metal market remain strong. Electric vehicle sales are 
expected to increase 28 times from their current level by 2040. Each electric vehicle uses more than млΩллл 
times the lithium than a smartphone. The electric vehicle industry is now booming, and it is turning to battery 
technology providers and battery material suppliers for solutions. This is exactly how Blackstone has posi-
tioned itself. 
 
The success of our lithium exploration project in Chile has perhaps been another highlight of 2020, outside of 
the tremendous success achieved by Blackstone Technology. The project will soon receive a resource report 
and is now entering the next phase of exploration. We expect to commence feasibility studies in 2021 prior 
to entering production. 
 
During the first half of 2021, our factory facilities in Döbeln will be fitted out and tooled. We also expect to 
start production during the first phase of rolling out our next generation of batteries from our factory facilities 
in Germany this year, and subsequently begin supplying our first customers.  
 
The company secured in 2020 up to CHF 50 million in financing to invest in it projects. We will continue to 
strengthen the financial possibilities for the company from this base of support.   
 
In short, 2020 has proved to be a very exciting year. It has been an inflection point for the company. We 
expect 2021 to be even more exciting and exhilarating as the company participates in the recovery of the 
global economy and starts mass-producing the next generation of batteries. 
 
I would like to thank our investors for their continued loyalty and support in 2021. 
 

Yours faithfully, 

 

 

 

 

Ulrich Ernst, lic. oec. publ 

Chairman and CEO 
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CORPORATE GOVERNANCE 
 
Blackstone Resources AG όƘŜǊŜŀŦǘŜǊ άǘƘŜ /ƻƳǇŀƴȅέ ƻǊ ά.ƭŀŎƪǎǘƻƴŜέύ ŀǎǎǳǊŜǎ ƛǘǎ ŎǳǎǘƻƳŜǊǎΣ ǎƘŀǊŜƘƻƭŘŜǊs, in-
vestors, and employees that it is fully committed to good corporate governance based on the articles of asso-
ciation of the company and the organisational regulations. Moreover, Blackstone adheres to the standards of 
the Directive on Information relating to corporate governance, published by the SIX Swiss Exchange. 
 
Group structure and shareholders 
Blackstone, domiciled in Baar, Switzerland, is organised as a holding company under Swiss law. The Company 
has a wide range of participation rights worldwide in mining businesses with exploration. Blackstone presently 
focuses on battery metals such as cobalt, lithium, graphite, manganese, molybdenum. Furthermore, the Com-
pany is developing a state-of-the-art battery technology through its German subsidiary Blackstone Technology 
GmbH. !ƴ ƻǾŜǊǾƛŜǿ ƻŦ ŀƭƭ .ƭŀŎƪǎǘƻƴŜΩǎ ŎƻƳǇŀƴƛŜǎ Ŏŀƴ ōŜ ŦƻǳƴŘ ƛƴ note 1 of the consolidated financial state-
ments. 
 
The registered shares of Blackstone are listed on the SIX Swiss Exchange AG, Zurich. The registered shares are 
listed, as per year end 2020, under the ISIN number CH0258739751 included in the SPI with the symbol BLS. 
Based on its share price of CHF 2.16 as of 31 December 2020, ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƳŀǊƪŜǘ ŎŀǇƛǘŀƭƛǎŀǘƛƻƴ ǎǘƻƻŘ ŀǘ /IC 
92.2 million. 
 
Treasury shares 
As of 31 December 2020, the Company held 7Ω381 of its own registered shares through a subsidiary. This cor-
responds to a shareholding of 0.02% as of 31 December 2020. 
 
Significant shareholders 
As of 31 December 2020, the following shareholders held more than 3% voting rights: 
 

 

 
Pursuant to the shareholder agreement dated 12 March 2020 between Ulrich Ernst and Adriatica Group Ltd. 
(hereafǘŜǊ ά!ŘǊƛŀǘƛŎŀέύ, Ulrich Ernst acquired from Adriatica all its 8Ω297Ω778 shares in Blackstone Resources 
AG. As far as the Company is aware there are no further ǎƘŀǊŜƘƻƭŘŜǊǎΩ ŀƎǊŜŜƳŜƴǘǎ in place. Ulrich Ernst is the 
sole beneficial owner of Marcor Holdings Ltd. 
 
Details about disclosure of shareholdings are available on the SIX Swiss Exchange website: https://www.six-
exchange-regulation.com/en/home/publications/significant-shareholders.html?companyId=BLACKR 
 
Cross-shareholdings 
Blackstone has no cross-shareholdings exceeding 5% as of 31 December 2020. 
 

Capital structure 

Capital 
As of 31 December 2020, the capital structure of Blackstone was as follows: 
 
42Ω700Ω000 registered shares at CHF 0.50 par value for a total value of CHF 21Ω350Ω000. 
 
Authorised and conditional capital 
The Company was authorised to increase its authorised capital by issuing up to a maximum of 21Ω350Ω000 
fully paid-in registered shares with a par value of CHF 0.50 per share, representing a maximum amount of CHF 
10Ω675Ω000 as well as to increase its conditional capital by issuing up to a maximum of 4Ω270Ω000 fully paid-in 
registered shares with a par value of CHF 0.50 per share, representing a maximum amount of CHF 2Ω135Ω000 
through the exercise of option rights granted to members of the Board of Directors of the Company, employ-
ees of the Group companies and related persons. The period to increase the authorised and conditional share 
capital was from 21.12.2018 until 20.12.2020. The Company decided however not to exercise upon the option 

Percentage of shares held 
(according to the most recent disclosure notice) 

2020 

Ulrich Ernst 63.54% 

Marcor Holdings Ltd. 9.83% 

Total 73.37% 

https://www.six-exchange-regulation.com/en/home/publications/significant-shareholders.html?companyId=BLACKR
https://www.six-exchange-regulation.com/en/home/publications/significant-shareholders.html?companyId=BLACKR
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during the two-year period. 
 
Changes in capital during the last two years 
Over the past two years the share capital of Blackstone changed as follows: 
 
Balance sheet date # of registered shares Share capital in CHF 

31.12.2018 42Ω700Ω000 21Ω350Ω000 

31.12.2019 42Ω700Ω000 21Ω350Ω000 

31.12.2020 42Ω700Ω000 21Ω350Ω000 

 
The detailed evolution of equity, reviewed by the auditors for the consolidated financial statements for the 
years 2019 and 2020, is published iƴ ǘƘŜ ŎƻƴǎƻƭƛŘŀǘŜŘ ǎǘŀǘŜƳŜƴǘ ƻŦ ǎƘŀǊŜƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ. Regarding the pre-
vious years, we refer to the annual reports 2017 and 2018 respectively. 
 
¢ƘŜ /ƻƳǇŀƴȅΩǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎ Ŏŀƴ ōŜ Řƻǿƴƭoaded from the following website: http://www.blackstonere-
sources.ch/investors/financial-reports/ 
 
Shares, participation certificates and dividend-rights certificates 
As of 31 December 2020, the share capital consisted of 42Ω700Ω000 registered shares with a par value of CHF 
0.50 each, amounting to a total of CHF 21Ω350Ω000. All registered shares are fully paid-up. Each share entitles 
the holder to one vote at the General Meeting. All registered shares are entitled to dividends. Blackstone has 
no participation certificates or dividend-rights certificates outstanding. 
 
Limitation on transferability and nominee registrations 
Transferability is not subject to any restrictions under the Articles of Association. There are no restrictions in 
relation to nominee registrations. 
 
Share subscription facility agreement for the issuance of equity up to CHF 30 million 
On 2 October 2020, Blackstone entered into a Share Subscription Facility Agreement ("SSF") with a third-party 
investor. Pursuant to the SSF, the investor has committed to provide equity financing to the Company for an 
aggregate amount of up to CHF 30 million in exchange for registered shares with a nominal value of CHF 0.50 
each in the Company (the "Shares"), physical settlement, over a period starting on 2 October 2020 and ending 
on 2 October 2023, upon a draw-down request at the discretion of the Company. Provided that certain con-
ditions are met, the Company has the right to make drawdowns under the SSF at its discretion by requesting 
the investor to subscribe for the purchase shares worth up to CHF 30 million, subject to certain exceptions 
and limitations. The subscription or purchase price will be 90% of the average of the closing bid prices on the 
SIX Swiss Exchange Ltd. during the reference period, which corresponds to 15 trading days on SIX Swiss Ex-
change Ltd. following the Company's draw-down request. As an additional commitment defined in the SSF, 
Blackstone grants the external investor 2.5 million call warrants with anti-dilution protection at a strike price 
of CHF 3.00 with a maturity date set at 2 October 2023. 
 
Subscription agreement for up to CHF 20 million convertible notes 
On 30 December 2020 the Company subscribed to a credit facility of a maximum of CHF 20 million 0.00% 
convertible notes. On 30 5ŜŎŜƳōŜǊ нлнл ǘƘŜ /ƻƳǇŀƴȅ ŘǊŜǿ Řƻǿƴ ǘƘŜ ƛƴƛǘƛŀƭ ƴƻǘŜǎΩ ǘǊŀƴŎƘŜ ƻŦ /IC н ƳƛƭƭƛƻƴΦ 
Blackstone grants to the investor a conversion right into Blackstone shares (strike price to be defined accord-
ing to terms and conditions agreed on in the subscription agreement) until 30 December 2022. Alternatively, 
Blackstone agreed on an early cash redemption option at 107.5% (if repaid by Blackstone before the maturity 
date). If the notes are not repaid by Blackstone before maturity nor converted by the investor by December 
30, 2022, the notes have to be repaid at 100%. Based on the associated warrant agreement with the investor 
dated December 30, 2020 Blackstone granted for the first note tranche a drawdown of 138Ω889 call warrants 
with a strike price of CHF 2.88 for the investor. The warrants have a maturity date set at 31 December 2023. 
¢ƘŜ /ƻƳǇŀƴȅΩǎ share price was CHF 2.16 as of 31 December 2020. 
 
Convertible bonds 
On 15 January 2017, Blackstone issued a Convertible Bond Series A for the amount of CHF 500Ω000.00 with an 
expiration date of 31 August 2021. The term of the Convertible Bond Series A is four years and eight months 
from 15 January 2017 until 31 August 2021. Amounts drawn under the Convertible Bond Series A bear an 
annual interest of 5.2%. From the 1 January 2018, Convertible Bond Series A can be converted into Blackstone 
shares at a 10% discount to the market price of Blackstone shares. 

http://www.blackstoneresources.ch/investors/financial-reports/
http://www.blackstoneresources.ch/investors/financial-reports/
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On 24 September 2017, Blackstone issued a Convertible Bond Series B in the amount of CHF 10Ω000.00 with 
an expiration date of 1 January 2022. The term of the Convertible Bond Series B is four years and three months 
from 22 September 2017 until 1 January 2022. Amounts drawn under the Convertible Bond Series B bear an 
annual interest of 5.2%. From the 1 January 2018, the Convertible Bond Series B can be converted into Black-
stone shares at a 10% discount to the market price of Blackstone shares with a floor set at CHF 6.00 per 
Blackstone share. 
 
Options 
As sŜǘ ƻǳǘ ƛƴ ǘƘŜ ǎŜŎǘƛƻƴ ƻƴ ŎƻƴŘƛǘƛƻƴŀƭ ŎŀǇƛǘŀƭΣ ŘǊŀǿƛƴƎ ƻƴ ǘƘŜ ŎƻƴŘƛǘƛƻƴŀƭ ŎŀǇƛǘŀƭ Ƴŀȅ ƛƴŎǊŜŀǎŜ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
share capital through the exercise of option rights granted to members of the Board of Directors of the Com-
pany and Group Management. Since the time frame to issue conditional capital elapsed on 20.12.2020, the 
Board of Directors will apply for new conditional capital which will be allocated for option rights granted to 
members of the Board of Directors of the Company and Group Management. On 27 April 2018, the Board of 
Directors agreed on an Option Plan for the Board of Directors and Group Management. 
 

Board of Directors 

The board of directors on 31 December 2020 is composed as follows: 

Name Function Status Member since 

Ulrich Ernst Chairman Executive 1995 

Dr. Marc Weber Member Non-executive 2020 

Periasamy Mathialagan Member Non-executive 2020 

 
At the Annual General Meeting held on 22 May 2020, Ulrich Ernst was re-elected individually as member of 
the Board of Directors for a one-year term. Dr. Marc Weber and Mathialagan Periasamy were elected individ-
ually as members of the Board of Directors for a one-year term of office. In addition, Ulrich Ernst was re-
elected as Chairman of the Board of Directors for a one-year term of office. Ronald Gröflin was not re-elected 
during the Annual General Meeting held on 22 May 2020. Patrick Stach retired from the Board of Directors 
on September 18, 2019. 
 

Members of the Board 
Other than Ulrich Ernst, none of the other members of the Board of Directors hold executive positions with 
the company. Other than Ulrich Ernst, none of the other members of the Board of Directors have any signifi-
cant business relationship with the company. Other than Ulrich Ernst, no other members of the Board of 
Directors were members of Group Management or the management of a Group company during the two 
financial years preceding the period under review. 
 
Ulrich Ernst, Swiss citizen, born 1947 
Mr Ernst has an MBA from the University of Zürich with the title lic. oec. publ. After his studies he worked as 
a teacher of law, microeconomics and accountancy at the Swiss Business School. Afterwards, he was assistant 
at Fides Treuhand AG in Zürich and a trust manager, wealth manager and a buy-side analyst at Credit Suisse. 
Since 1984, he has been president, CEO, CFO and a board member of various private and public companies 
spanning trust activities, management and tax consultancy, accountancy, controlling, audit, worldwide incor-
poration, restructuring, merger and financing of companies. He has 40 years of experience in the mining busi-
ness. Currently, he is Chairman and CEO of Blackstone. 
 

Mr Ernst is a member of the board of BS Canada AG (Switzerland), BS Norway Ltd (BVI), South American Invest 
Ltd. (BVI), Cobalt Trading International Ltd. (Hong Kong), Blackstone Resources Management AG (Switzer-
land), Rewi Immobilien AG (Switzerland), Gold Mining Projects Beteiligungs-AG, Metal Minerals Ltd (BVI) and 
MMM Trading Ltd (BVI). 
 
Dr. Marc Weber, Swiss citizen, born 1971 
Dr. Weber studied law at the University of Zurich, graduated 1996 and received his doctorate in 2001. He 
holds a LL.M. degree from the University of California at Berkeley (2005). Since 2011 he is a partner at LANTER 
Attorneys and Tax Advisors in Zurich and teaches at the Universities of Zurich, Vienna and Thessaloniki. As a 
lawyer for corporate and international business law he has been counselling Swiss and foreign companies for 
more than 15 years. He is a regular speaker at international conferences and has published extensively on 
civil procedure law, law of succession and art law. 
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Periasamy Mathialagan, British citizen, born 1958 
Mr Mathialagan first degree was in Chemistry (1981) from Annamalai University, India. He went on to manage 
his family business in Malaysia and then obtained the LLB (Hons) degree in 1989 from the University of Lon-
don. He is Barrister and joined LincolnΩǎ Inn in 1990 and in 1997 he obtained an MBA from Nottingham Trent 
University. Mr Mathialagan went on to provide consultancy services for small and medium size companies 
worldwide, advising on legal and business aspects in relation to their core businesses, ranging from maritime, 
construction, professional services, corporate finance, manufacturing, distribution, oil and gas, commodities 
and international trade. He has a consultancy agreement with Unidaco Ltd. 
 
Other activities and vested interests 
During the year under review, the members of the Board of Directors did not have any other management or 
permanent advisory functions or any mandates from major Swiss or foreign companies other than those men-
tioned in their CVs, nor did they exercise any important official duties or political mandates. 
 
Stipulations in the articles of association on the number of permissible additional activities and interests 
Members of the Board of Directors are permitted to exercise a maximum of 25 additional mandates, including 
up to five mandates in listed companies. 
 
CƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘƛǎ ǊǳƭŜΣ ǘƘŜ ǘŜǊƳ άƳŀƴŘŀǘŜέ ƳŜŀƴǎ ŀƴ ŀŎǘƛǾƛǘȅ ƛƴ ǘƘŜ ǎŜƴƛƻǊ ƳŀƴŀƎŜƳŜƴǘ ƻǊ ŜȄŜŎǳǘƛǾŜ 
bodies of legal entities which are obliged to have an entry in the commercial register or in an equivalent 
foreign register. Multiple mandates in legal entities of the same consolidated group are regarded as a single 
mandate. There are no restrictions on mandates in legal entities that are controlled by the company or that 
control the company, on mandates exercised on the instructions of the company or companies under its con-
trol, or on mandates in associations, non-profit foundations, family foundations or staff welfare foundations. 
 
Election and term of office 
Lƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ Articles of Association, the Board of Directors consists of one or more 
ƳŜƳōŜǊǎΦ ¢ƘŜǊŜ ŀǊŜ ƴƻ ŀƎŜ ǊŜǎǘǊƛŎǘƛƻƴǎ ƻǊ ƻǘƘŜǊ ǊŜǎǘǊƛŎǘƛƻƴǎ ƻƴ ƳŜƳōŜǊǎΩ ǘŜǊƳ ƻŦ ƻŦŦƛŎŜΦ ¢ƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ 
Board of Directors are elected individually at the General Meeting for a one-year term of office, the period 
between one ordinary General Meeting and the closing of the next being deemed to constitute one year. 
Members are eligible for re-election. Members newly elected during a term of office are elected for the re-
mainder of the current term of office. 
 
The articles of association do not contain rules that differ from the statutory provisions in relation to the 
appointment of the Chairman, the members of the Compensation Committee or the independent proxy. See 
also: http://www.blackstoneresources.ch/_resources/pdfs/ArticlesofAssoc.pdf 
 

Internal organization 

Allocation of tasks within the Board of Directors 
The General Meeting elects a member of the Board of Directors to serve as the .ƻŀǊŘΩǎ /ƘŀƛǊƳŀƴΦ ¢ƘŜ 
General Meeting also elects the members of the Compensation Committee. The term of office is one year, 
this being defined as the time between one ordinary General Meeting and the closing of the next ordinary 
General Meeting. Members are eligible for re-election. If the office of Chairman is vacant, the Board of 
Directors will appoint a Chairman for the remaining term of office. 
 
The Board of Directors constitutes itself, except that the Chairman and members of the Compensation Com-
mittee are elected by the General Meeting. Ulrich Ernst has been Chairman of the Board of Directors since 
1995. The Board of Directors elects a Secretary who neither needs to be a member of the Board nor a share-
holder. Both the Board of Directors and its committees (Audit Committee and Compensation Committee) 
meet as often as ǘƘŜ /ƻƳǇŀƴȅΩǎ ōǳǎƛƴŜǎǎ requires. 
 
All key decisions are taken by the Board of Directors as a whole (in particular appointments). The main criteria 
when selecting candidates for nomination for election to the Board of Directors are professional experience 
and the relevant expertise. In addition to their regular Board duties, all members of the Board of Directors 
also attend three to five meetings per year regarding specific issues όǎŜŜ ŀƭǎƻ ǎŜŎǘƛƻƴ ŜƴǘƛǘƭŜŘ ά²ƻǊƪƛƴƎ ƳŜǘƘπ
ods of the .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎέύΦ 
  

http://www.blackstoneresources.ch/_resources/pdfs/ArticlesofAssoc.pdf
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Committees of the Board of Directors 
In the 2020 reporting year, the Board of Directors had two permanent committees: The Audit Committee and 
the Compensation Committee. The duration of the committee meetings depends on the issues discussed. 
 
Audit Committee 
The Audit Committee is composed of all members of the Board of Directors. The Board of Directors has de-
termined that all Committee members have proven experience and skills in the financial field to enable them 
to fulfil their tasks. 
 
¢ƘŜ !ǳŘƛǘ /ƻƳƳƛǘǘŜŜΩǎ most important tasks are to discuss the outcome of the external audits, to verify the 
DǊƻǳǇΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ŎƻƴǘǊƻƭ ƳŜŎƘŀƴƛǎƳǎΣ ǘƻ ŜǾŀƭǳŀǘŜ ŀƴŘ ǎŜƭŜŎǘ ǘƘŜ 
external auditors and to verify the scope of the external audit. The Audit Committee holds decision-making 
powers in relation to all audit-specific tasks, subject to approval by the Board of Directors as a whole. All other 
key decisions are taken by the Board of Directors as a whole (in particular appointments). Audit Committee 
meetings are attended by the CEO and CFO. 
 
As a rule, the Audit Committee meets a minimum of two times per year (at least once every six months). 
During the year under review, the Audit Committee held two meetings. All meetings were attended by the 
CEO and the CFO. The meetings lasted one to three hours. 
 
Compensation Committee 
The General Meeting elects from among the members of the Board of Directors at least three members to 
serve on the Compensation Committee. The term of office of the members of the Compensation Committee 
is one year until the closing of the subsequent ordinary General Meeting. Members are eligible for re-election.  
 
In accordance with the articles of association and the organisational regulations the Compensation Commit-
tee has, in particular, the following duties and responsibilities in respect of compensation matters concerning 
the Board of Directors and Group Management: 

¶ Proposals to the Board of Directors concerning the definition of the principles of compensation applicable 
to Group Management, including the proportion to be paid in shares and the valuation of these shares;  

¶ proposals to the Board of Directors, for submission to the General Meeting, concerning the total amounts 
of compensation for the Board of Directors and Group Management; 

¶ proposals to the Board of Directors concerning the individual levels of compensation for the members of 
the Board of Directors and Group Management within the respective total amount approved by the Gen-
eral Meeting; and 

¶ proposals to the Board of Directors, for submission to the General Meeting, concerning amendments to 
the articles of association with regard to the compensation system in place for remunerating the Board 
of Directors and Group Management. 
 

As a rule, the Compensation Committee meets two to four times per year (semi-annually to quarterly). In the 
year under review, the Compensation Committee held two meetings. The meetings lasted up to half a day. 
!ŦǘŜǊ ŜǾŜǊȅ ƳŜŜǘƛƴƎΣ ǘƘŜ /ƘŀƛǊǇŜǊǎƻƴ ƻŦ ǘƘŜ /ƻƳǇŜƴǎŀǘƛƻƴ /ƻƳƳƛǘǘŜŜ ǊŜǇƻǊǘǎ ƻƴ ǘƘŜ ŎƻƳƳƛǘǘŜŜΩǎ ŀŎǘƛǾƛǘƛŜǎ 
to the Board of Directors. The committee meeting minutes are made available to the members of the Board 
of Directors. Decision making powers in relation to compensation are vested in the Board of Directors and in 
the General Meeting as far as total compensation amounts are concerned. As a rule, the CEO and the CFO 
participate in the meetings in an advisory capacity. However, they recuse themselves when their own com-
pensation is being discussed and determined. Other invited members of Management are likewise not pre-
sent during the part of the meeting where their own compensation is being decided. All meetings held in the 
2020 reporting year were attended by the CEO and the CFO. 
 
The Compensation Committee is free to call upon external consultants to address specific compensation mat-
ters. During the reporting year, the Board of Directors received advice along with individual questions regard-
ing long-term compensation. 
 
Working methods of the Board of Directors 
The Board of Directors is responsible for the strategic management of the Group and for the supervision of 
those entrusted with its management. To this end, the Board of Directors holds meetings at least four times 
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per year (i.e., once a quarter). Meetings last on average half a day. In 2020, the Board of Directors held seven 
meetings of which all were held as a telephone conference call due to the Covid-19 restrictions. In addition, 
the Board of Directors and the CEO attended all meetings during the financial year; other members of the 
Group Management were invited when required. 
 
The majority of members of the Board of Directors must be present to ensure a quorum. The Board of Direc-
tors adopts resolutions by a majority of votes cast. In the event of a tie, the Chairman shall have the casting 
vote. 
 
Definition of areas of responsibility 
Unless the law or the articles of association provide otherwise, the Board of Directors delegates operational 
management entirely to Management. The Board of Directors exercises overall leadership and supervises and 
oversees business operations. It issues business policy guidelines and ensures that it is kept regularly informed 
ƻŦ ōǳǎƛƴŜǎǎ ǇŜǊŦƻǊƳŀƴŎŜ όǎŜŜ ŀƭǎƻ ǎŜŎǘƛƻƴ ŜƴǘƛǘƭŜŘ ά²ƻǊƪƛƴƎ ƳŜǘƘƻŘǎ ƻŦ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎέ ŀƴŘ ǘƘŜ ŎƻƳπ
ǇŀƴȅΩǎ ŀǊǘƛŎƭŜǎ ƻŦ association (http://www.blackstoneresources.ch/resources/pdfs/ArticlesofAssoc.pdf). 
 
The Board of Directors has in particular, the following non-delegable and inalienable duties: 

¶ hǾŜǊŀƭƭ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ōǳǎƛƴŜǎǎ ŀƴŘ ƛǎǎǳƛƴƎ ǘƘŜ ƴŜŎŜǎǎŀǊy directives; hence also develop-
ing the strategic objectives, defining the means of achieving those objectives and defining business policy; 

¶ defining the organisation; 

¶ defining accounting, financial control and financial planning, and deciding on extraordinary individual in-
vestments; 

¶ appointing and dismissing persons entrusted with the management of the Group; 

¶ ultimate supervision of the persons entrusted with the management of the company, specifically in view 
of their compliance with the law, the articles of association, regulations and directives; 

¶ preparing the annual report and the compensation report as well as making arrangements for the General 
Meeting and implementing the resolutions passed by the latter; 

¶ notification of the court in the event of over indebtedness; 

¶ adopting resolutions on capital increases and resulting amendments to the articles of association; and 

¶ verifying compliance with legal requirements governing the appointment, election and professional qual-
ifications of the statutory auditor. 

 
Management is responsible for the day-to-day operations of the company in accordance with the directives 
issued by the Board of Directors and following the customary duty of due diligence and the provisions of the 
law. At the Board meetings and the regular division meetings, Management reports to the Board on the fol-
lowing matters in particular: 

¶ Progress of business and the financial situation; 

¶ the outlook and measures to be taken in the near future; 

¶ development projects and the status of these; 

¶ major investments and divestments; 

¶ extraordinary events with a substantial bearing on business; and 

¶ personnel policy and planning, and information on important personnel decisions. 
 
Information and control instruments 

The Board of Directors is responsible for overǎŜŜƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭ ǎȅǎǘŜƳǎΣ ǿƘƛŎƘ ƳƻƴƛǘƻǊ 
the risk of inadequate business performance, but cannot rule out such a risk. These systems provide appro-
priate, though not absolute, security against significant inaccuracies and material losses. Management is re-
ǎǇƻƴǎƛōƭŜ ŦƻǊ ƛŘŜƴǘƛŦȅƛƴƎ ŀƴŘ ŀǎǎŜǎǎƛƴƎ ǎƛƎƴƛŦƛŎŀƴǘ Ǌƛǎƪǎ όǎŜŜ ŀƭǎƻ ǎŜŎǘƛƻƴ ŜƴǘƛǘƭŜŘ ά5ŜŦƛƴƛǘƛƻƴ ƻŦ ŀǊŜŀǎ ƻŦ ǊŜπ
ǎǇƻƴǎƛōƛƭƛǘȅέύΦ Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǉǳŀƴǘƛǘŀǘƛǾŜ ŀpproaches and formal guidelines, which covers only part of a com-

http://www.blackstoneresources.ch/resources/pdfs/ArticlesofAssoc.pdf
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prehensive risk management approach, it is also considered important to maintain a corresponding risk man-
agement culture. In addition to a continuous process of monitoring and assessment, Management also sub-
mits detailed monthly reports to the Board of Directors (MIS). These provide a detailed account of the volume 
and profitability trends (orders received, order backlog, revenues, EBITDA and net income). Deviations from 
the budget or from the previous year are presented and commented in detail. Important balance sheet figures 
(cash and cash equivalents and net assets) and headcount data are prepared on a monthly basis with com-
mentaries. Within the scope of the annual plan, a forecast is prepared at the middle of the year and in the 
fourth quarter. Management members are consulted on individual topics. 
 
The Audit Committee and Board of Directors identify additional topics which are taken up in the context of 
the internal controlling processes and subject to in-depth analysis and investigation. However, there is no 
institutionalised internal auditing process. The Audit Committee also focuses on defining the scope and con-
tent of the external audit. Each Board member is also sent the full minutes of all Audit Committee meetings. 
The CEO and the CFO attend the meetings of the Audit Committee. 
 
Risk management 
As part of the risk assessment process, the likelihood of occurrence of risks and the potential damage are con-
sidered. Based on the outcome of the assessment of the likelihood of occurrence and the expected dam-
age, a risk matrix is drawn up. Further information regarding risk management can be found in the notes 
to the financial statements. 
 
Internal Control System (ICS) 
Blackstone has an Internal Control System (ICS). The ICS follows a risk-oriented approach, under which ς on 
the basis of a risk assessment ς key controls in significant internal business processes are systematically moni-
tored with regard to existence, compliance and documentation. All significant Group companies have an ICS. 
The scope of the ICS depends on size and risks. ICS documentation and test programmes are in place for the 
following processes, which have been defined as financially relevant: purchasing, inventories, production, 
property, plant and equipment, payroll, finances, information technology, preparation of financial statements 
and consolidation. The Group Finance ŘŜǇŀǊǘƳŜƴǘ ƳƻƴƛǘƻǊǎ ǘƘŜ DǊƻǳǇ ŎƻƳǇŀƴƛŜǎΩ L/{ ŘƻŎǳƳŜƴǘŀǘƛƻƴΣ ƛǎ ǊŜπ
sponsible for company-wide controls and ensures that effective controls are performed in respect of consol-
idated financial statements. Furthermore, the Group Finance department also ensures on an annual basis that 
ǎǳƎƎŜǎǘƛƻƴǎ ŦƻǊ ƛƳǇǊƻǾŜƳŜƴǘ ŀƴŘ ƳŜŀǎǳǊŜǎ ǇǊƻǇƻǎŜŘ ōȅ ǘƘŜ ŜȄǘŜǊƴŀƭ ŀǳŘƛǘƻǊΩǎ ǊŜǇƻǊǘ ŀǊŜ ǊŜŀƭƛǎŜŘ ŀƴŘ im-
plemented. 
 
In the course of the annual audit, the external auditors monitor the existence and the relevant documentation 
of an ICS and submits a report to the Audit Committee. The scope of the annual audit is discussed yearly with 
the Audit Committee. The Board of Directors reviews the internal information and control systems annually 
regarding their effectiveness to identify, assess and manage the risks associated with business operations. 
 

Group Management 

Ulrich Ernst, Swiss citizen, born 1947 
Mr Ulrich Ernst has an MBA from the University of Zurich with the title lic. oec. publ. After his studies he 
worked as a teacher of law, microeconomics and accountancy at the Swiss Business School. Afterwards, he 
was assistant at Fides Treuhand AG in Zurich and a trust manager, wealth manager and a buy-side analyst at 
Credit Suisse. Since 1984, he was president, CEO, CFO and board member at various private and public com-
panies spanning trust activities, management and tax consultancy, accountancy, controlling, audit, worldwide 
incorporation, restructuring, merger and financing of companies. He has 40 years of experience in the mining 
business. Currently, he is Chairman, President and CEO of Blackstone. 
 
Mr Ernst is a member of the board of BS Canada AG (Switzerland), BS Norway Ltd (British Virgin Islands), South 
America Invest Ltd. (British Virgin Islands), Cobalt Trading International Ltd. (Hong Kong), Blackstone Re-
sources Management AG (Switzerland), Rewi Immobilien AG (Switzerland), Metal Minerals Ltd (British Virgin 
Islands) and MMM Trading Ltd (British Virgin Islands). 
 
Marco Dazzi, Swiss citizen, born 1967 
Mr Marco Dazzi holds a MasterΩǎ in Economics and Business Administration the University of Bern as well as 
a General Management Qualifier MBA from the Graduate School of Business Administration in Zurich. Mr 
Dazzi held various Group Controlling and CFO positions in the logistics and banking industry. Before joining 
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Blackstone he founded Orizonts GmbH, a company that specialises in transactions and advisory activities for 
M&A and lending solutions for SMEs, as well as for interim management and board member positions. 
 
Mr Dazzi is a board member in GLARO Immobilien AG, Excellion AG, Alpha Portfolio Consultants AG, Smart 
Capital AG, Rotany AG, Unit Capital AG, Unit Estates AG, Unit Estates Opfikon AG and e-comm Beteiligungen 
AG (all Swiss companies). 
 
Morné Moolman, South African citizen, born 1980 
Morné Moolman is a seasoned commodity professional with global business experience gained at Glencore 
International AG where he was a senior member of the asset management team. He was responsible for the 
financial, operational and HSEC performance of two subsidiary mines. He is a chartered accountant (South 
Africa) and member of the Institute of Directors (United Kingdom).  
 
Paul Schlatter, Swiss and Chilean citizen, born 1970 
Mr Schlatter graduated in business administration at the University of Gabriela Mistral in Chile and the Uni-
versity St. Gallen. He also studied environmental consultancy at University St. Gallen and EMPA and is an 
active member of the Peruvian Institute of Mining Engineers. Paul Schlatter has extensive experience in the 
mining sector and has managed projects throughout the exploration, evaluation and production phases. This 
includes designing and implementing exploration work programs, obtaining environmental permits and see-
ing projects through to production.  
 
Holger Gritzka, German citizen, born 1968 
Dipl. Ing. Holger Gritzka studied electrical and communications engineering at the Technical University of 
Dresden. He was the Co-founder and Managing Director of TerraE Holdings and TerraE Engineering GmbH. 
Prior to that, he was Head of Battery Plant Technologies at thyssenkrupp System Engineering GmbH, Head of 
industrial sales at battery cell manufacturer Li-Tec and Head of Sales & Business Development, Central Europe 
at Marconi Communications GmbH. From December 2018 to May 2020, Mr Gritzka worked for Blackstone 
Technology GmbH (formerly Blackstone Research GmbH) as interim manager supporting the initial ramp up 
of battery development. In June 2020, he was appointed CEO. 
 
Michael Hingst, German citizen, born 1967 
Mr Hingst holds an MBA from the University of Hamburg and has more than 30 years of experience in mining 
and commercial activities. He started his career with various management positions in the areas of financial, 
administrative and marketing consulting in large German companies such as ESSO AG, Airbus Industries, 
Tchibo AG as well as Barclays and Opel Bank. Later, as an independent entrepreneur and owner, he success-
fully managed his own financial house with several thousand customers with a focus on international invest-
ments before becoming founder and CEO of German Engineering S.A.C. in Peru. Since 2014, he has been the 
COO of Blackstone Resources AG. 
 
Ingo Meyer, German citizen, born 1964 
Mr Meyer has worked decades in the international gem trade industry and has more than 35 years of experi-
ence in mining and commercial activities. There he gathered his expertise as a precious metal and gem spe-
cialist. Simultaneously, he started his second career in the area of financial advising and portfolio manage-
ment with several German Banks such as Deutsche Bank, Dresdner Bank, Commerzbank and Augsburger Ak-
tienbank. Later, as an independent entrepreneur and owner, he successfully managed his own financial house 
with a focus on alternative investments, focused on gold and silver for many years, before becoming founder 
and CEO of Goldmining Projects Beteiligungs-AG in Switzerland. He is Co-Founder and CTO of German Engi-
neering S.A.C. in Peru and he has joined the Management of Blackstone Resources AG in 2014 as CTO. 
 
Mr Meyer is a board member of Goldmining Projects Beteiligungs-AG and owner of Ingo Meyer Consulting as 
well as a director for various small non-listed Swiss companies and is a member at VTAD (Association of Tech-
nical Analysts) in Germany. 
 
Change in Management during 2020 
During 2020 Morné Moolman joined as Chief Marketing Officer and Head of Asset Management and Holger 
Gritzka as CEO of Blackstone Technology GmbH in Germany. 
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Other activities and vested interests 
During the year under review, the members of Group Management had neither other management or per-
manent advisory functions mandates from major Swiss or foreign companies other than those mentioned 
in their CVs, nor did they exercise any important official duties or political mandates. 
 
Stipulations in the articles of association on the number of permissible additional activities and interests 
Members of the Group Management may exercise a maximum of ten additional mandates, including up to 
two mandates in listed companies. 
 
CƻǊ ǘƘŜ ǇǳǊǇƻǎŜǎ ƻŦ ǘƘƛǎ ǊǳƭŜΣ ǘƘŜ ǘŜǊƳ άƳŀƴŘŀǘŜέ ƳŜŀƴǎ ŀƴ ŀŎǘƛǾƛǘȅ ƛƴ ǘƘŜ ǎŜƴƛƻǊ ƳŀƴŀƎŜƳŜƴǘ ƻǊ ŜȄŜŎǳǘƛǾŜ 
bodies of legal entities which are obliged to have an entry in the commercial register or in an equivalent 
foreign register. Multiple mandates in legal entities of the same consolidated group are regarded as a single 
mandate. There are no restrictions on mandates in legal entities that are controlled by the Company or that 
control the Company, on mandates exercised on the instructions of the Company or companies under its 
control, or on mandates for associations, non-profit foundations, family foundations or staff welfare founda-
tions. 
 
Group Management contracts 
The contracts of employment with the members of the Group Management are entered into for an indefinite 
period of time and can be terminated by both parties and the notice period is pursuant to the relevant country 
law. In case of cancellation, no termination payment will be due. No entry bonus is paid by Blackstone. 
 
Compensation, shareholdings and loans 
Details on compensation, shareholdings and loans are set out in the separate Compensation Report in-
cluded in this annual report. 
 

{ƘŀǊŜƘƻƭŘŜǊǎΩ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ǊƛƎƘǘǎ 

Restriction of voting rights and representation  
There are no voting-right restrictions under the Articles of Incorporation. In accordance with Art. 689 para. 2 
of the Swiss Code of Obligations, every shareholder can represent his shares at the General Meeting in person 
or have them represented by a third-party of his choice. The Articles of Association do not lay down any 
restrictions on the representation of voting rights. 
{ƘŀǊŜƘƻƭŘŜǊǎΩ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ǊƛƎƘǘǎ ŀǊŜ ƎƻǾŜǊƴŜŘ ōȅ ǘƘŜ ŎƻƳǇŀƴȅΩǎ Articles of Incorporation 
(http://www.blackstoneresources.ch/_resources/pdfs/ArticlesofAssoc.pdf). 
 
Independent proxy 
The Articles of Association contain no provisions on the issuing of instructions to the independent proxy or 
on electronic participation in the General Meeting. 
 
The General Meeting elects the independent proxy for the Annual General Meeting. He or she is eligible for 
re-election. The Covid-19 Annual General Meeting held on 22 May 2020, which was held in line with Covid-
19 rules, elected Mr Oliver Habke from GHM Partners AG in Zug to serve as the independent secretary during 
the Annual General Meetin. According to the prevailing Covid-19 measures the Annual General Meeting will 
not allow any physical participation of shareholders and thus needs to be held in writing only.  
 
Statutory quorum 
Under Art. 703 of the Swiss Code of Obligations, resolutions of the General Meeting must, in principle, be 
passed by an absolute majority of the voting rights represented. Exceptions to this rule are the eight resolu-
tions listed in Art. 704 of the Swiss Code of Obligations, which require a minimum of two-thirds of the votes 
represented and an absolute majority of the nominal values of the shares represented (any amendment of 
ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƻōƧŜŎǘǎΤ the introduction of shares with preferential voting rights; any restriction on the trans-
ferability of registered shares; an authorised or conditional capital increase; a capital increase funded by eq-
uity capital, against contributions in kind or to fund acquisitions in kind and the granting of special privileges; 
any restriction or cancellation of the subscription right; a relocation of the domicile of the company; the dis-
solution of the company). 
 
The articles of association do not provide for any divergent arrangements. See also: http://www.black-
stoneresources.ch/resources/pdfs/ArticlesofAssoc.pdf 
 

http://www.blackstoneresources.ch/_resources/pdfs/ArticlesofAssoc.pdf
http://www.blackstoneresources.ch/resources/pdfs/ArticlesofAssoc.pdf
http://www.blackstoneresources.ch/resources/pdfs/ArticlesofAssoc.pdf
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Convening of the General Meeting and inclusion of items on the agenda 
The General Meeting is convened by the Board of Directors, or if necessary, by the auditors. The General 
Meeting must be convened by the publication of a notice in the Swiss Official Gazette of Commerce at least 
20 days before the date on which the meeting is due to be held. The Annual General Meeting takes place each 
year within six months of the end of the financial year. The right to propose items to the agenda of the 
General Meeting is governed by the provisions of Swiss company law. 
 
Extraordinary General Meetings should be called as frequently as is necessary, particularly in the cases pro-
vided by the law. The convening of a General Meeting may also be requested in writing by one or more share-
holders representing at least ten percent of the share capital, specifying the agenda item and the proposals. 
In this case, the Board of Directors must convene the General Meeting within four weeks. 
 

Change of control and defense measures 

Duty to make an offer 
An acquirer of shares of the Company is not obliged to submit a public purchase offer pursuant to Articles 135 
and 163 of the Financial Market Infrastructure Act of 19 June 2015. 
 
Clauses on changes of control 
No clauses on changes of control are in place for members of the Board of Directors or Management or in 
favour of other senior executives holding a key function within the Company. 
 

Statutory auditor 

Duration of mandate and term of office of the auditor in charge 
The General Meeting elects the statutory auditor, who must be independent in accordance with the provi-
sions of Art. 728 of the Swiss Code of Obligations. The statutory auditor is elected for a one-year term of office 
ending on the conclusion of the General Meeting at which the statutory ŀǳŘƛǘƻǊΩǎ ǊŜǇƻǊǘ ƛǎ ǘƻ ōŜ ǎǳōƳƛǘǘŜŘΦ 
The statutory auditor is eligible for re-election. 
 
MOORE STEPHENS EXPERT (ZURICH) AG has been elected as the statutory auditor at the Annual General 
Meeting held on 22 May 2020 for a one-year term of office. The auditor in charge of Blackstone is Claudia 
Suter. In accordance with Art. 730a of the Swiss Code of Obligations, the auditor in charge rotates every 
seven years. The duration of the mandate and the auditor in charge is two years. 
 
The audit fees charged during 2020 consisting of the audit of consolidated financial statements and stat-
utory statements of the company was CHF соΩпмн. Furthermore, the Company had to absorb, during the 
2020 reporting period, additional audit fees in the amount of CHF 30Ωллл ǿƘƛŎƘ ǿŜǊŜ ǊŜƭŀǘŜŘ ǘƻ audit 
work from previous years. 
 
Supervisory and control instruments vis-à-vis the auditor 

Auditing services are defined as standard tasks in an audit, to prepare reports on the statutory annual fi-
nancial statements and to be able to provide an opinion on the consolidated financial statements. The Au-
dit Committee met the auditors three times during the 2020 and 2021 (related to the 2020 audit) financial 
year either physically or by conference call. They are responsible for supervising and monitoring the audit 
and regularly report back to the Board of Directors. The auditors periodically prepare a comprehensive 
report on the outcome of their auditing ŀŎǘƛǾƛǘƛŜǎΦ ¢ƘŜ ŀǳŘƛǘƻǊǎΩ ǊŜǇƻǊǘ ƛǎ ǎǳǇǇƻǊǘŜŘ by an accompanying 
annual management letter and a comprehensive report to the Board of Directors. 
 
The auditors may not be members of the Board of Directors or Company employees, nor may they carry 
out any other work for the company which would be incompatible with the audit assignment. They must 
be independent of the Board of Directors and of any shareholders that hold more than five percent of the 
voting rights. The auditors must adhere to the independence guidelines of their profession. The Audit Com-
ƳƛǘǘŜŜ ǾŜǊƛŦƛŜǎ ǘƘŜ ŀǳŘƛǘƻǊǎΩ qualifications on an annual basis as part of its supervisory and monitoring func-
tions. Particular emphasis is placed on the following criteria: independence of the auditors and an under-
standing ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ōǳǎƛƴŜǎǎ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǘƘŜ ǎǇŜŎƛŦƛŎ business risks it faces. 
 
In respect of the year under review, the Audit Committee and Board of Directors have concluded that the 
independence of the auditors is fully ensured. 
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COMPENSATION REPORT 
 
The Compensation Report describes the underlying basics, governing principles and elements of the compen-
sation of the senior Management of Blackstone and also contains information on the actual compensation 
paid to the members of the Board of Directors and Group Management. The information provided refers in 
each case to the financial year ending on December 31, 2020 (where required with comparative figures for 
the previous financial year).  
 

The Compensation Report also incorporates the disclosure obligations set out in article 14 eT seqq. VegüV 

and article 663c para 2 OR, the requirement of Chapter 5 of the Annex to the Corporate Governance Directive 

of the SL· {ǿƛǎǎ 9ȄŎƘŀƴƎŜ ŀƴŘ ǘƘŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ƻŦ ǘƘŜ ά{ǿƛǎǎ /ƻŘŜ ƻŦ .Ŝǎǘ tǊŀŎǘƛŎŜ ŦƻǊ /ƻǊǇƻǊŀǘŜ DƻǾπ

ernaƴŎŜέ ƛǎǎǳŜŘ ōȅ 9ŎƻƴƻƳƛŜǎǳƛǎǎŜ ƛƴ ƛǘǎ ƭŀǎǘ ǇǳōƭƛǎƘŜŘ ǾŜǊǎƛƻƴ ƻŦ CŜōǊǳŀǊȅ нфΣ нлмсΦ 

 
The Compensation Report will be submitted to a consultative vote at the Ordinary General Meeting on May 
19, 2021. 
 
This Compensation Report is structured as follows: 

I. Compensation policy and principles 
II. Governance framework 
III. Compensation for the Board of Directors 
IV. Compensation for the Group Management 
V. Participation 
VI. Additional fees, compensation, and loans to company officers 
VII. Compensation to former members of corporate bodies 
 

I. Compensation policy and principles 

The Compensation Committee continuously reviews and evaluates the compensation programs in order to 
ensure that they still fulfill their purpose in the evolving environment in which the Company operates and are 
aligned with the interests of our shareholders and other stakeholders. 
 
¢ƘŜ ƻōƧŜŎǘƛǾŜ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎƻƳǇŜƴǎŀǘƛƻƴ ǇƻƭƛŎȅ ƛǎ ǘƻ ŀǘǘǊŀŎǘ ŀƴŘ ƳƻǘƛǾŀǘŜ ǉǳŀƭƛŦƛŜŘ ŜȄŜŎǳǘƛǾŜs with the 
required expertise and relevant experience and to develop a long-term working relationship with them using 
a progressive and forward-looking compensation structure. The compensation policy is aligned with the busi-
ness strategy of profitable growǘƘ ŀƴŘ ǇǊƻƳƻǘŜǎ ŀƴŘ ǎǳǇǇƻǊǘǎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǾŀƭǳŜǎΦ ¢ƘŜ ŎƻƳǇŜƴǎŀǘƛƻƴ Ǉƻƭπ
icy encompasses the following principles: 

¶ compensation is aligned with the business strategy; 

¶ ŎƻƳǇŜƴǎŀǘƛƻƴ ƛǎ ǇŜǊŦƻǊƳŀƴŎŜ ōŀǎŜŘ ŀƴŘ ŜȄŜŎǳǘƛǾŜǎ ǎƘŀǊŜ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎǳŎŎŜǎǎΤ ŀƴŘ 

¶ compensation is in line with market practice and is reasonable. 
 

II. Governance framework 

General meeting and provisions of the Compensation Charter 
The role of shareholders in compensation matters has been strengthened in recent years. Especially, share-
holders have to approve the compensation amounts for the Board of Directors and the Executive Committee 
by way of binding votes at the Ordinary General Meeting. In addition, the compensation principles are defined 
in the Charter: 

¶ Principles governing compensation for members of the Board of Directors: The members of the Board of 
Directors receive fixed compensation in cash for their services to the Board of Directors and its committees, 
stock options as well as a potential fee for consulting services. 

¶ Principles governing compensation for members of Management: Compensation for the members of man-
agement consists of a fixed and a performance-based component, which may amount to a maximum of 200% 
of the fixed component. The performance objectives to be achieved for the performance-based compensation 
component are set by the Board of Directors, acting on the proposal of the Compensation Committee, for 
each member of Management, with due consideration being given to company-wide and individual criteria. 
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In order to encourage individual key employees to remain with the Company long term, the Board of Directors 
may decide that the fixed and/or performance-based compensation component can be fully or partly paid out 
in shares or stock options of the Company. The Board of Directors determines what proportion is to be paid 
in shares or stock options. 

¶ Loans, advances and pension benefits:  The Company may grant loans and credits to executive members of 
the Board of Directors and management team at market terms. 

 
Committees 
The General Meeting elects members of the Board of Directors to serve on the Compensation Committee. 
The same members are also elected to the Audit Committee. The term of office of the members of the Com-
pensation and Audit Committee is one year ending with the conclusion of the subsequent ordinary General 
Meeting. Re-election is possible. In accordance with the Charter and the organisational regulations, the Com-
pensation Committee has, in particular, the following duties and responsibilities in respect to compensation 
matters concerning the Board of Directors and management: 

¶ putting forward proposals to the Board of Directors concerning the definition of the principles of com-
pensation applicable to Management, including the proportion to be paid in stock options or shares; 

¶ putting forward proposals to the Board of Directors, for submission to the General Meeting, concerning 
the total compensation amounts of the Board of Directors and Group Management; 

¶ putting forward proposals to the Board of Directors concerning the individual levels of compensation of 
the members of the Board of Directors and Group Management within the respective total compensation 
amounts approved by the General Meeting; and 

¶ putting forward proposals to the Board of Directors, for submission to the General Meeting, concerning 
amendments to the Articles of association regarding the compensation system applicable to the Board of 
Directors and Group Management. 

 
Outline level of responsibility and approval process: 
 
Level of responsibility Recommendation Review Approval 

Compensation policy and plans Compensation Committee  Board of Directors 

Total compensation amount for Board 
Of Directors and Management 

Compensation Committee Board of Directors General Meeting 

LƴŘƛǾƛŘǳŀƭ ŘƛǊŜŎǘƻǊǎΩ ŎƻƳǇŜƴǎŀǘƛƻƴ Compensation Committee  Board of Directors1 

CEO compensation Compensation Committee  Board of Directors 

Group Management compensation CEO Compensation Committee Board of Directors 

 
1 In the event of conflict of interest, the member concerned abstains from voting. 

 
In the year under review, the Compensation Committee held two meetings. All members attended all meet-
ings. The Compensation Committee is free to call upon external consultants to address specific compensation 
matters. The Board of Directors did not seek external advice during the year under review. 

  



Annual Report 2020  Compensation Report 

  Page 17 

III. Compensation for the Board of Directors 

The members of the Board of Directors each receive an annual fixed compensation for the term of office for 
their activities. It is paid in cash and is not linked to any performance objectives. The term of office is the 
period from one Ordinary General Meeting to the next. 
 
The members of the Board of Directors may be remunerated separately at market conditions for additional 
consultancy services provided to the Company. Furthermore, additionally to the contributions made to re-
ǘƛǊŜƳŜƴǘ ōŜƴŜŦƛǘǎ ǎŎƘŜƳŜǎ όŜƳǇƭƻȅŜǊΩǎ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ ǎƻŎƛŀƭ ƛƴǎǳǊŀƴŎŜύΣ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ 
are granted stock options. 
 

  Function on 31.12.2020 2020 2019 

in CHF   Fixed cash Options1 Other Fixed cash Options1 Other 

    compensation   compensation2 compensation  compensation2 

Ulrich Ernst Executive Chairman млΩллл  рнΩллл  680  млΩллл  - 664  

Dr. Marc Weber Board member млΩллл  рнΩллл  680  -    - -    

Periasamy Mathialagen Board member млΩллл  рнΩллл  -    -    - -    

Dr. Patrick Stach3   -    -    -    ннΩрлл  - олΩпрп  

Ronald Gröflin4   -    -    -    -    - -    

Total   олΩллл  мрсΩллл  мΩосл  онΩрлл  - омΩмму  
 
1 Option grants under the terms and conditions of the BlacƪǎǘƻƴŜΩǎ ƻǇǘƛƻƴ Ǉƭŀƴ όǎŜŜ ŀƭǎƻ note 23 in the consolidated financial statements). 
2 AHV share of the employee on salary respectively fees paid by the employer. 
3 LƴŎƭΦ /IC нфΩлрп ŦƻǊ ƭŜƎŀƭ services rendered by Stach Rechtsanwälte. Patrich Stach retired from the Board of Directors on September 18, 

2019. 
4 Ronald Gröflin retired from the Board of Directors on May 22, 2020 

 

IV. Compensation for the Group Management 

In principle, the individual compensation of members of the Group Management consists of a fixed and a 
performance-based compensation component, as well as pension benefits. 
 
The fixed basic compensation component is based on the function, responsibilities and scope of the role, the 
skills and experience of the incumbent. It is paid out in cash and shares of Blackstone; typically, monthly. 
Payment of the performance-based compensation depends on the performance achieved. 
 
 Function on 31.12.2020 2020 2019 

in CHF   Fixed gross Shares2 Options3 Fixed gross Shares2 Options3 

  compensation1   compensation1   

Ulrich Ernst CEO -    -    -    -    - -    

Marco Dazzi CFO ммтΩфол  нтΩооо  рнΩллл  руΩллт  мнΩлнс  -    

Morné Moolman CMO нсΩуст  мΩрлл  -    -    -    -    

Paul Schlatter CDO мсуΩутр  нΩмлл  -    -    -    -    

Holger Gritzka CEO Blackstone Technology GmbH мммΩррн  -    рнΩллл  -    -    -    

Ingo Meyer4 CTO роΩппр  нΩлрл  -    пуΩллл  мнΩллл  -    

Michael Hingst4 COO роΩлуу  нΩлрл  -    пуΩллл  -    -    

Peter-Mark Vogel5 CFO -    -    -    пнΩсмр  нΩллл  -    

Total   ромΩтрс  орΩлоо  млпΩллл  мфсΩ622  нсΩлнс  -    
 
1 Total paid-out gross compensation including pension fund and social insurance contributions paid by the employer, that establishes or 

increases employee benefits. 
2 The shares are granted at nominal value of CHF 0.50. 
3 Option grants under ǘƘŜ ǘŜǊƳǎ ŀƴŘ ŎƻƴŘƛǘƛƻƴǎ ƻŦ ǘƘŜ .ƭŀŎƪǎǘƻƴŜΩǎ ƻǇǘƛƻƴ Ǉƭŀƴ όǎŜŜ ŀƭǎƻ ƴƻǘŜ 23 in the consolidated financial statements). 
4 Ingo Meyer and Michael Hingst were external consultants for the period 01.01.-31.03.2020 and thereafter entered into a permanent 

employment engagement with Blackstone. In 2019, Ingo Meyer and Michael Hingst acted as external consultants and the amount reported 
is considered as consultancy fee. 

5 Peter-Mark Vogel retired on 30.04.2019 as CFO of Blackstone. 
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Participation 

The following table provides information on the registered shares and options of Blackstone held by members 
of the Board of Directors and the Group Management as of December 31. 
 
    Number of registered shares Number of options 

    2020 2019 2020 2019 

U. Ernst Chairman and CEO нтΩлтуΩрлл мфΩпффΩннп рлΩллл  - 

R. Gröflin1 Member of the Board - - - - 

Dr. M. Weber Member of the Board - - рлΩллл  - 

P. Mathialagen Member of the Board - - рлΩллл  - 

Marco Dazzi Group Management поΩтму нпΩлрн рлΩллл  - 

Morné Moolman Group Management оΩллл - - - 

Paul Schlatter2 Group Management мΩрлл - - - 

Holger Gritzka Group Management - - рлΩллл  - 

Michael Hingst Group Management мΩфлл - - - 

Ingo Meyer Group Management пфΩмлл офΩллл - - 

Total   нтΩмттΩтму мфΩрснΩнтс нрлΩллл - 
 
1  R. Gröflin retired from the Board of Directors on May 22, 2020. 
2  P. Schlatter joined the Group Management on January 1, 2020. 

 

V.  Additional fees, compensation, and loans to company officers 

Apart from the benefits listed in this report, no other compensation was provided in the reporting year 2020 
ς neither directly nor indirectly ς to the executive and non-executive members of the Board of Directors or to 
the members of Group Management, to former members of Group Management or Board of Directors, as 
well as to related persons of the aforementioned persons. In addition, as per December 31, 2020, no loans, 
advances or credits were granted by the Company or by any of its subsidiary companies to this group of per-
sons. 
 

VI. Compensation to former members of corporate bodies 

No other compensation, apart from the benefits listed in this report, was paid in 2020 to former members of 
corporate bodies officers of the Company. 
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